Workforce Training and Education Coordinating Board
Balanced Scorecard

OUR VISION
Washington's valued and trusted source of leadership
for the workforce devel opment system.

OUR MISSION
Bringing business, labor and the public sector together
to shape strategies to best meet the state and local
workforce and employer needs of Washington in order
to create and sustain a high skill, high wage economy.
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OUR GOALS
System Building: We will achieve meaningful results by working with all partnersto build an integrated and
efficient workforce development system out of the many different programs.

Partnership Building: We will achieve meaningful results in bringing together state and local as well as public
and private sector partners for workforce development, especially on cross-agency issues.

Advocacy/Awareness: We will increase awareness of the importance of education and training for jobs that do
not require a baccal aureate degree.

Policy Innovation: We will develop viable recommendations and innovations in workforce development policies
and practices.

Customer Service: We will provide services, products, and information that are valued by our customers.

Internal Business Process/Financial: We will continuously improve the quality and efficiency of our
organization.

Human Resources. We will develop and sustain a work environment that attracts, retains, and develops
committed employees who share in the success of the organization.
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QUALITY AND VALUE AND BENEFIT CUSTOMER
EFFICIENCY SERVICE
Goal Measure Goals M easures Goal Measure
Continuous ~ Score on - System Building - Partners Customer Customer
improve- annual self- assessment of service satisfaction
ment assessment progress in 2000: surveysin
through in 2001: 2.8 on 4-point 2000: 86
focus on 416on7- 4P scale. DR percent
strategic point scale - Partnerships . Key partners somewhat
processes assessment of or very
WTECB satisfied

contribution in
2001: 3.950n 6-
point scale

Awareness + Increase # of
young peoplein
postsecondary
VTE: 18,579in
1999-2000

Policy Innovation - Number of
students
completing
postsecondary
VTE prepared to
work compared to
openings in 2000-
01: 78 percent
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LEARNING AND GROWTH

Goal Measure

Work environment Score on annua

P that attracts, retains employee survey in
and develops 2001: 4.27 on 5-
March 2002 employees point scale.




